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1.  Introduction 

 

The City of Rohnert Park is exploring the potential to continue and expand services offered to 

address homelessness and other service needs, emphasizing a “Housing First” approach. We are 

looking for providers with: 

 

A.   A proven track record or other demonstration of strong qualifications to provide 

effective services to address homelessness, preferably in Sonoma County. 

 

B.   A demonstrated commitment to a housing-focused strategy, providing or leading 

to permanent housing solutions.  

 

C. A commitment to accurately collecting and tracking data on program outcomes, 

especially: (1) the length of time someone experienced homelessness prior to 

entering housing, (2) the number of individuals who moved out of homelessness 

and, (3) of those who moved out of homelessness, the number of individuals who 

re-entered homelessness. 

 

D.  A commitment to ensure that services provided are consistent with City policies 

and practices, such as City protocols for addressing encampments. These policies 

and practices may be adjusted from time to time. 

 

E.  A coordinated, integrated system of services. Providers must collaborate with the 

City on a continuum of services consistent with those funded by and through the 

Sonoma County Community Development Commission or any other regional 

body or other service provider.  This can be achieved in numerous ways, such as: 

 

i. One provider offering a continuum of services such as outreach, diversion, 

temporary shelter and/or permanent housing, with on-going support to 

ensure the success of those placements.  

ii. Effective collaboration with other service providers. For example, the City 

may contract with one provider for services addressing outreach to 

housing placement. The City may then add a contract, or coordinate a 

subcontract with the first provider, to add specialized outreach, access to 

additional shelter beds, or other complementary services with other 

provider(s).  

iii. The City may contract with different service providers for prevention, 

outreach and diversion, shelter, permanent housing, etc., and require all 

providers to collaborate with each other.  

 

F.  Strong organizational structure, including experienced management, solid 

finances, the ability to track and report data, meet deadlines, and otherwise 

operate with a high degree of professionalism. 
 

While the City strongly desires an integrated system, providers will need to ensure that any 

funding provided from the City does not result in a reduction of the services already provided to 
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people experiencing homelessness in Rohnert Park through other funding sources. In other 

words, services funded by the City are intended to supplement, and not replace, those already 

provided.  

 

2.  What We Are (and Are Not) Looking For 

 

We are looking for responses that clearly define and describe the project approach, qualifications 

and experience. We are looking for responses that provide accurate budget information about 

what it would cost to operate a highly effective outcomes-driven program. 

 

We are not looking for responses that repeat the material in this RFQ, from the City website, or 

from other City documents.  

 

3.  Budget 

 

The City has not established a firm budget for homeless and human services however, the City’s 

budget will be considered by the City Council in late April. City staff will review and evaluate 

all responses and bring recommendations to the April City Council budget session. The City 

allocated $400,000 in Fiscal Year 2019/20 for homeless services, $250,000 of which is set aside 

for Rapid Rehousing. The City is considering significantly increasing the amount allocated to 

homeless and human services in Fiscal Year 2020/21. The amount ultimately approved depends 

on the City Council’s decisions and will take into account the services proposed and the cost of 

those services. The City may consider multi-year contracts.  

 

4.  Background on Homelessness and Human Services in Rohnert Park 

 

Background information on homelessness in Rohnert Park is available on the City’s website. 

Providers are encouraged to pay particular attention to the section on what the City is currently 

doing to address homelessness.  

 

In addition to directly addressing homelessness, the City is interested in expanding the 

availability of human services in Rohnert Park. We see such an expansion as helpful in reducing 

the likelihood of homelessness occurring. To that end, City staff are exploring options to provide 

physical office space for human services agencies and nonprofits. The City is also interested in 

responses from nonprofits with experience providing Systems Navigation, which is described in 

Section 6 below.  

 

5.  Estimated Schedule (subject to change at City’s discretion) 

 

March 9, 2020:    Issuance of RFQ 

April 6, 2020:      Statement of Qualifications Due  

Week of April 20, 2020:   Interviews (at City discretion)  

April 28 & 30, 2020:    Staff recommendation to Council 

June 9, 2020:      City Council contract approval   

July 1, 2020:     Funding start date 
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6. Program Priorities 

 

The City has embraced a “Housing First” approach to homeless services that prioritizes 

programs which focus on assisting people to get into and maintain permanent housing. Programs 

focused on providing permanent housing for people experiencing homelessness are considered 

top priority as they effectively end the homelessness of those in the program and increase the 

capacity of temporary housing such as shelters. Temporary housing, outreach and diversion 

programs must be focused on getting people connected with resources to assist them to move 

into permanent housing quickly. To that end, all programs should have low barriers to entry and 

provide sufficient and targeted supportive services to meet the needs of the individuals in the 

program. Staff should be highly skilled in housing-based case management, conflict resolution, 

cultural safety and competency, and documentation and note-taking. Demonstrated use of best 

practices in service delivery such as trauma-informed care, harm reduction, motivational 

interviewing, Mental Health First Aid and assertive engagement should be discussed in the 

response. (See Attachment A for a description of some of these best practices.) Copies of forms, 

operational protocols, and similar materials would support such a demonstration. 

 

Responses are requested for the following services to serve individuals living in Rohnert Park 

and/or those who are currently homeless in Sonoma County but whose last permanent housing 

address was in Rohnert Park. Providers are welcome to propose other services that meet the 

criteria described in this RFQ:  

 

A. Systems Navigation: Services to assist those that are experiencing homelessness, at 

risk of homelessness, and/or low-income in navigating local services and systems of 

care, particularly those available in Rohnert Park, Petaluma, and Santa Rosa. Staff 

should be highly knowledgeable about the local systems that provide social services 

and health care. 

  
B. Outreach and Diversion: Services to assist those that are currently homeless and 

unsheltered in getting connected with shelter and/or housing programs. Staff should 

be knowledgeable about Coordinated Entry, local shelter and housing programs, the 

court system, and other services that provide social services or health care. 

 

C. Temporary housing: Temporary housing could include beds within a larger existing 

shelter or in a master leased home in the community. Temporary housing programs 

should not charge participants to live there and should be primarily focused on 

moving people experiencing homelessness into permanent housing. Staff should be 

knowledgeable about Coordinated Entry, local housing programs, the court system, 

and other services that provide social services and health care. 

 

D. Rapid Re-Housing: Time-limited financial assistance (generally, security deposit 

and rental assistance) and supportive services to help homeless families and 

individuals find and maintain permanent housing. Staff should be knowledgeable 

about Fair Housing Law, budget planning, the court system, and other services that 

provide social services and health care. 
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E. Permanent Supportive Housing*: Subsidized housing paired with moderate-to-

intensive supportive services aimed at helping chronically homeless individuals 

obtain and maintain permanent housing. Staff should be knowledgeable about Fair 

Housing Law, budget planning, the court system, and other services that provide 

social services and health care. 

 

F. Other Permanent Housing Options: Other creative permanent housing options such 

as shared homes or roommate matching services that connect families and individuals 

experiencing homelessness with homes. Programs should include housing-based case 

management and support of the tenant/landlord or roommate/roommate relationship. 

Staff should be are knowledgeable about Fair Housing Law, budget planning, the 

court system, and other services that provide social services and health care. 

 

* The City is especially interested in Permanent Supportive Housing responses that support 

“high utilizers” of local public resources, including those with frequent interactions with law 

enforcement or the emergency room.  

 

7. RFQ Response Requirements 

Providers interested in providing these services must prepare and submit a response consistent 

with this Request.  

The Response should consistent of three main sections: 

Section A: A cover letter signed by an officer of the organization authorized to execute a 

contract with the City. The letter must include a statement affirming the provider’s 

commitment to all points listed under Section 1 above. The letter must also confirm that 

the organization is able to meet the City’s contract requirements, as noted below. 

Section B: A statement of qualifications, including a description of the provider’s 

experience in providing services proposed. The qualifications of the manager, supervisor, 

or other lead staff is of particular interest. The most recent annual financial statements 

must be included. Any audits, performance evaluations, or other reports of a similar 

nature completed within the last two years conducted by third parties on any services 

offered by the organization must also be provided. 

  

This section should also include references (including contact names, e-mail addresses, 

and phone numbers) for up to three other local governments for whom the organization 

has provided services, preferably with the same designated lead staff proposed for 

services. 

  

Section C: Response(s) for the specific services to be provided. Responses should 

include the following in this section: 

1. A detailed description of the proposed program, including:  

a. Special demographic(s) the program aims to serve; 

b. Requirements and process to enter program; 

c. Program rules or expectations of participants; 
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d. What services are provided and how frequently; 

e. Where services are provided (e.g., in participants’ homes, in the field, in 

an office, etc.); 

f. What days/times staff is available to address the needs of participants 

and/or landlords; 

g. Description of how this program implements Housing First principles in 

service design and delivery, including any barriers to entry, why a 

participant might be removed from the program, what efforts are provided 

to engage a participant who is having challenges following the rules or 

expectations, and if a person can return to the program after being exited; 

2. Proposed staffing structure;  

3. How data is collected and tracked, and what systems are in place to ensure data 

integrity;  

4. Expected program outcomes including number of people served – for programs 

addressing homelessness, include expected outcomes on the following data 

points: 

a. The length of time someone experienced homelessness prior to entering 

housing; 

b. The number of individuals who moved out of homelessness;  

c. Of those who moved out of homelessness, the number of individuals who 

re-entered homelessness;  

5. Internal program evaluation process (e.g., seeking and implementing feedback 

from participants);  

6. Detailed budget including the cost of staff, office space, overhead, and/or other 

operating expenses (mileage, etc.);  

a. Providers are welcome to provide budget detail showing the cost of 

services at different levels, such as the cost of providing 10 shelter beds 

versus 20 shelter beds; 

7. The education and experience of staff who will be assigned to this effort, if 

known; if not known, the education and experience typical of staff expected to be 

assigned (resumes which summarize education and experience are welcome);  

a. The experience/education should include all relevant trainings attended 

and certifications obtained by the relevant staff; 

8. How this program will integrate with services offered through other funding 

sources including the County; 

9. Evidence that the proposed service(s) is likely to meet the goals of the City; this 

could include results from the provider’s previous experience or from third-party 

research of similar programs conducted elsewhere.  
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8. Contact Person 

 

All correspondence related to this RFQ should be directed to the Project Manager: 

 

Jenna Garcia 

130 Avram Avenue – 2nd Floor  

Rohnert Park, CA  94928 

Telephone:  (707) 588-2233 

E-mail:  jgarcia@rpcity.org 

 

Email is the preferred method of communication for this RFQ. 

 

Due to limited time to solicit and evaluate responses and prepare recommendations for the City 

Council, the City reserves the right to conduct due diligence (hold conversations, conduct site 

visits, etc.) on providers and services throughout the procurement process.  

 

9. Deadline and Delivery  

 

All responses must be submitted to the Project Manager by Monday, April 6, 2020 at 2:00pm.  

Respondents must provide ten (10) hard copy versions of the response and attachments to the 

address listed above. Additionally, respondents must submit the response and attachments via 

email.  

 

No information submitted by facsimile or mail will be accepted unless otherwise requested by 

the City during the response review process.  Responses received after the deadline may not be 

accepted.  

10. Monitoring Requirements 

The City considers its providers essential partners in addressing homelessness and the human 

service needs of the community. For that reason, City staff meet monthly with providers to 

monitor program progress and provide technical assistance support. During the ramp-up period, 

City staff may be in contact with providers more frequently. Providers are also required to 

submit a formal progress report quarterly to the City and may be requested to provide the City 

data on program outcomes at other times.   

11. Contract Requirements 

Successful Respondents may be required to enter into an agreement with the City.  A sample 

agreement is attached to this RFQ. If an agreement on terms and conditions acceptable to the 

City cannot be achieved or if, after reasonable attempts to negotiate such terms and conditions, it 

appears that an agreement will not be possible, as determined at the sole discretion of the City, 

the City reserves the right to retract any notice of intent to award and proceed with awards to 

other Respondents. 

 

Respondent(s) must identify all proposed modifications to an agreement in a transmittal letter 

which identifies the specific sections of the agreement proposed to be modified.  Attached to the 
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response must be the appropriate sample agreement clearly defining Respondent's proposed 

modifications. Proposed modifications to an agreement must be made in an in interlineated 

“Strikeout/Bold” or “Strikeout/Underline” format.  An electronic copy of the agreements may be 

requested from the Project Manager. 

 

12.  Review and Selection Process 

Provider selection will be based upon the Responses submitted and any other information, such 

as reference checks, available to the City. City staff may request additional clarifying 

information from any or all providers that submit a Response.  Depending on the number and 

quality of responses, and after initial screening and evaluation of responses submitted in response 

to this RFQ, the City may select a short-list for additional evaluation and potential 

interview. Providers may be requested to be available for an interview in Rohnert Park as part of 

the selection process.  The lead member(s) of the provider team will be expected to attend any 

interviews scheduled with the City. 

Factors considered in the review process include but may not be limited to: 

 

 Meeting all of the requirements of this RFQ; failure to meet the requirements of this RFQ 

may be deemed unresponsive and the response may not be further evaluated. 

 

 Organizations that can provide multiple services in-house (e.g., outreach and shelter 

beds) or otherwise demonstrate a smooth integration of services. 

 

 Background and experience of the project team members assigned to this project.  

  

 Quality of the proposed approaches to services. 

 

 The organization’s past performance on similar programs to those proposed.  

 

 Proposed cost. Responses may include options, with the costs for each option identified 

separately. 

  

 Agreement to use City’s standard agreement, and/or negotiate reasonable alternative 

language. 

 

 

13.  General Terms and Conditions 

 

A. The City reserves the right to reject any and all Responses and to award any or all 

sections of the work to one or multiple providers.  

 

B. The City will not be responsible for any costs incurred by Respondents in the 

preparation and submittal of a response to this Request for Qualifications.  The 

City staff will make a recommendation to the City Council, who have the final 

decision on the contract award. 
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C. The City reserves the right to modify the scope of the work for this project at any 

time. 

 

D. Documents, reports, and findings (regardless of format) that are associated with 

this project shall be the property of the City. 

 

E. Fee responses included with the submitted Response shall remain effective for 90 

days beyond the submitted date. 

 

F. Provider agreement (see Attachment B) contains the City’s insurance 

requirements that must be met prior to execution of the agreement. 

 

 

Attachments:  

 

 Attachment A: Descriptions of best practices in homeless and human services 

 Attachment B: Sample Agreement, including insurance requirements 

 


